
Message from the Managing Director  
& CEO

Dear Shareholders,

Dur ing the f inanc ia l  year  
2020-21 ,  COVID-19 brought 
huge challenges in all businesses 
worldwide, and we were also hit 
hard by the once-in-a-century 
crisis. We focused on protecting 
our employees and our business 
and retained the trust of our 
customers and other stakeholders. 
We look forward to building upon 
the success.

Most developed and large 
economies responded to the 
pandemic by deploying measures 
to support the economy through 
liquidity support, tax cuts and other 
regulatory changes. The pandemic 
overshadowed all other major 
global events, including change in 
the US Federal Government, the 
UK’s deal with the EU post-Brexit, 
extreme weather events, and 
geopolitical tensions closer home. 
For many countries, economic 
output is projected to return to  
pre-pandemic levels only in  
2022 or 2023.

The Economic Survey projects 
India’s real GDP to grow by 11% in 
2021-22, provided normalisation 
of economic activities continues 
and the rollout of COVID-19 
vaccines gathers traction. The 
nationwide lockdown caused a 
sharp contraction of 23.9% in GDP 
during Q1 FY 2021, recovering to 
a 7.5% drop in Q2, together with 
improvement in all key economic 
indicators. Commencing from 
July 2020, the recovery has been 
V-shaped, as demonstrated by 
quarter-on-quarter GDP growth, 
a sustained resurgence in high-
frequency indicators such as 
power demand, E-way bills, GST 
collections, steel consumption, and 
so on.

We have had a great FY21, and 
with the capital infusion of `200 
Crore by Shriram City Union 
Finance Limited at our disposal, 
we expect to ride out the second 
wave of the pandemic and emerge 
stronger in FY22.
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GST collections reached pre-
COVID monthly levels following 
the unlocking of industrial and 
commercial activity. Imports 
contracted more sharply than 
exports, and foreign exchange 
reserves were at levels covering 
18 months of imports. Inflation, 
mainly driven by oil and food 
prices, remained above 6% for 
much of the year. The full-year 
India’s GDP for FY21 contracted 
by -7.3%. India’s gross domestic 
product (GDP) grew 0.4% and 1.6% 
in the third and fourth quarters of 
FY21, accomplishing two quarters 
of consecutive growth after it 
exited a rare recession.

We have had a great FY21, and with 
the capital infusion of `200 Crore 
by Shriram City Union Finance 
Limited at our disposal, we expect 
to ride out the second wave of the 
pandemic and emerge stronger 
in FY22. The funds will be used to 
augment our growth and enable us 
to expand our distribution network 
and customer base. This is also a 
reinforcement of the Groups’ belief 
in our ability to scale the business.

In the post-COVID world, when our 
universe revolved largely around 
where we live, the aspiration 
of owning a home gained 
prominence. The growth in the 
home loan market is being driven 
by the post-Covid realisation of 
the need to own homes, and it will 
sustain. We have always focused 
on growing our business without 
compromising on quality, and we 
look forward to continuing with the 
same strategy.

The government continues to 
focus on its agenda of ‘Housing for 
All’. The emphasis on this segment 
is evident with the affordable 
housing rental programmes with 
the extension of Pradhan Mantri 
Awas Yojana (PMAY) benefits. 

Many things have changed from a 
pure housing market perspective 

over the last 3-5 months, and the 
demand for small and medium 
ticket houses is coming back. Also, 
work from home has pushed the 
demand in mini metros; even in 
metros, people are upgrading their 
homes. We expect this demand to 
continue in the new year as well.

We operate in a diversified geo-
segment for sourcing loans. Since 
we are working across segments 
spanning from affordable to the 
low-to-mid income category, we 
have maintained an average ticket 
size of `21 Lakh. From 82 branches 
to around 125 branches by March 
2022, we are on an aggressive 
growth path. We would continue 
to enhance our distribution in our 
focussed markets. We are confident 
of accomplishing a strong growth 
trajectory, and we have made 
adequate arrangements, both 
financially and operationally, to 
manage our growth efficiently.

Our focus is to have a well-
entrenched network across the 
South and West and diversify our 
risk by putting more emphasis 
on the mid-segment in specific 
geographies. We aim to dominate 
in six states, namely Andhra 
Pradesh-Telangana, Tamil Nadu, 
Karnataka, Gujarat and Rajasthan 
in the affordable housing space. 
In NCR (National Capital Region), 
Mumbai, Maharashtra, Madhya 
Pradesh and Chhattisgarh, we aim 
to dominate in the mid-segment.

Our focus continues to increase 
business volumes and tailor 
solutions to the customers, based 
on their repayment track record.

We intend to leverage our 
relationships with existing credit 
evaluated customers of Shriram 
Group by cross-selling mortgage 
loans to them, thereby avoiding 
any asset quality surprises. Your 
Company is looking to continuously 
optimise its credit policy, make 
relevant amendments and evolve 

the market-specific policies to 
attract consumers.

Our strategy is to progress 
with purpose by re-assessing, 
reimagining and re-engineering the 
entire business model in line with 
changing times. We endeavour to 
move our services to the digital 
platform and educate the customer 
about our digitalisation initiatives. 
We shall upgrade the technology 
to minimise manual intervention to 
save costs and optimise business 
operations. Our digital and 
technologically enabled customer 
acquisitions and underwriting have 
helped us immensely.

I want to thank all our stakeholders, 
employees, and investors for their 
unstinted support. We need your 
continued guidance, which will aid 
us in achieving our objectives. Our 
sincere gratitude is towards all our 
customers for their precious trust 
in our vision and capabilities and 
for allowing us to serve them.

Warm regards,

RAVI SUBRAMANIAN 
Managing Director & CEO
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